
To recruit and train a 
pastoral care visiting 
team.

To provide a space for 
people to discover their 
gifts and how they use 
them to serve God.

To explore options to 
develop our buildings to 
better serve God’s work

Developing Pastoral Care Building Development

Developing Small Groups

Gift Discovery Course
Renew Signage

Our theme for 2017: One Thing
Details of the 6 additional initiatives we would like to do in 2017

Our theme for 2017 at St James is One Thing. In Psalm 27: 4 David writes “one thing I ask of the Lord, this is 
what I seek that I may dwell in the house of the Lord all the days of my life, to gaze upon the beauty of the Lord in 
his temple”. 
In the six additional things that we would like to do in 2017 as well as in the regular things we are already doing, 
we want to be a people who focus on the One Thing. Back in September we ran a survey (Natural Church 
Development) which revealed that there was a need for us to grow in our key values of passionate spirituality. We 
always want to be a people who focus on the One Thing but within this year there is a particular emphasis on our 
bible reading, prayer, everyday faith and pastoral care.
In these six additional things below I outline how they align with the One Thing and help us to fulfil our mission to 
make committed followers of Jesus and pursue our Imagine Vision. I have provided extra explanation around a 
Children and Families Worker as this would be a new staff post which St James has not had previously.

In our Imagine Vision we talk about “Imagine a 
diverse loving Church family which is multi-
generational, multicultural and has people from all 
walks of life, where we are unified in Christ. Imagine a 
community which seeks to love, understand and 
value one another.” 
Already at St James there is a deep culture of people 
caring and loving one another. However we are also 
aware that people can fall through the net with a 
current lack of structure in this area. To this end we 
are going to appoint a volunteer Pastoral Care 
Ministry Leader who will in particularly recruit, train 
and oversee a visiting team. This ministry leader will 
also work with Prayer Line and the Home Communion 
Team. Small Groups will also provide an important 
role in this ministry of pastoral care - this will be 
overseen by different people but will often be an 
important support for those who are in them.
The Pastoral Care Ministry Leader will seek to 
dovetail together our approach that builds on our 
strong culture of love and care and draws together 
the new Visiting Team, Home Communion Team, 
Prayer Line and working in partnership with small 
groups and the leadership team.

In our Imagine Vision we “Imagine a church where 
young and old alike discover their purpose in God so 
that they are equipped and empowered for ministering 
both inside and outside the church. Imagine a church 
of every member ministry - a place where everybody 
gets to play”. 
The Hearts to Serve course will be from 15th - 29th 
March. It is an opportunity for each of us to discover 
God’s unique design – so we can each serve 
according to who He made us to be. Discovering the 
combination of spiritual gifts, heart/passion and 
personal style. Complemented by our God-given 
abilities and experiences, then drawing this together to 
reveal potential ministry and kingdom possibilities. 

In our Imagine Vision we talk about “Imagine a church 
of small groups where people can model Biblical 
community - a safe place where people can find 
belonging and both give and receive love, forgiveness, 
pastoral care and service. Where people can pray for 
one another and read the scriptures together.”
For many of us small groups will have been an 
important place to nurture and growth in faith. At St 
James we want review our small groups and look at 
how we can support small group leaders, resource 
groups and how they connect with Alpha and Element. 
We also want to look at how we draw new people into 
groups and train up new small group leaders to 
provide more groups.

In our Imagine Vision we talk about “imagine larger 
and improved facilities that will accommodate growth 
in our congregations, our children and young peoples 
work, hospitality and for community outreach”. 
Already the Fabric Team and PCC has begun to 
reflect on developing our buildings. This year we want 
to have a church wide consultation to look at different 
possible options.

In our Imagine Vision we “Imagine St James as a 
doorway through which we welcome many new people 
to faith. In St James we want people to discover a 
beacon, anchor and storehouse where they can 
experience God’s healing and transformation and be 
set free from the things that bind them. We want it to 
be a place where miracles are a regular occurrence”. 
In order for people to experience all this they need to 
be able to find us - part of this is clear signage into our 
building with a strong welcome. 



INTRODUCTION
One of the verses that God has been speaking to me about 
over the past 6 months is: “let 
this be written for a future 
generation that a people not 
yet created may praise the 
Lord” (Psalm 102: 18). At St 
James  I often think about 
what is the legacy that we are 
leaving for our children and 
our children’s children that 
they may grow up equipped 
to be lifelong committed 
followers of Jesus, in order 
that a generation not yet 
created may praise the Lord. 
We want to engender a culture of 
“disciple making disciples”. It is to this end that the PCC 
and I are encouraging us to take on a Children and Families 
Worker.

THE KEY FOCUS OF THE POST AND 
EXPECTED BENEFITS/OUTCOMES
Strategic and visionary oversight of our children and 
families 
For some there will be the question, when we have already 
have a great team of volunteers why do we need a Children 
and Families Worker? As we know St James is a growing 
church and as a church grows the need for further staffing 
to sustain further growth is essential.  
This new role is designed to both pull together all the 
amazing children and families work that already goes on at 
St James and join up the dots with our outward focussed 
ministries such as Messy Church and All Stars. Also there is 
a key focus on linking up with the schools and other 
community groups and many children's groups that use our 
facilities. This new role will enable what has already been a 
strong ministry at St James to develop further and help us 
to achieve our mission of making committed followers of 
Jesus.
In what follows are some specific focus areas for this role 
and the anticipated outcomes.
Sunday Mornings
FOCUS: Together with the existing team to shape our 
Sunday morning children’s ministry so that it helps us to 
achieve our mission of making committed followers of 
Jesus. To provide a fun and exciting space where children 
can grow in their knowledge and experience of God.  Raise 
up ‘disciple making disciples’ who are passionate for God 
and pursue the One Thing. The Children and Families 
Worker would play a key role in developing a teaching 
programme, worship and prayer.
OUTCOME: Seeing children in our church excited about 
being part of God’s plan for them as individuals and for his 
Church. Working in partnership with parents to see children 
encountering God and experiencing His transformation. 
Children growing in confidence in their faith, able to share it 
and invite their friends to events during the year.

Pastoral Care
FOCUS: Working with the pastoral team to support and 
encourage our existing families and seeking to develop 
loving caring relationships with our children and families.

OUTCOME: Building relationships with the existing families 
of St James. Working with the vicar in encouraging our 
children and families in our mission and vision. Regularly 
interacting and working with families in the church.

Developing and Building new community links
FOCUS: To pioneer and develop new community links with 
the local schools and other community groups.

OUTCOME: For the new worker to be seeking to work in 
partnership with local schools and to develop new 
community links. To build on existing partnerships, for 
example Kidz Club.

Sharing 

FOCUS: To be regularly sharing the good news of Jesus 
with hundreds of children in the parish of Styvechale and 
beyond.

OUTCOMES: Taking assemblies, working with Open the 
Book teams and helping to host seasonal services for local 
schools. Sharing the story of God at All Stars Toddler 
Groups (Knoll Drive and the Grange), the Grange play 
group and Messy Church. Developing and promoting 
existing outward focussed activities such as Messy Church, 
Light parties, Christmas parties and Easter parties. Also 
building relationships with other community church hall 
users who focus on children.

Start up a new regular children's activity
FOCUS: To pioneer a new regular children’s activity for 
existing children at St James and with the intention of 
drawing new children to faith seeking to pursue our value of 
needs orientated evangelism.

OUTCOME: To have a new ministry starting in the first 18 
months of arriving, consisting of a high proportion of 
unchurched children with clear Christian content.

Envisioning and Training
FOCUS: Work with the Ministry Mobilisation Team to recruit, 
train and equip more leaders in our children and families 
work to resource the activities in this ministry and to pursue 
our values of empowering leadership and gifts based 
ministry. Developing a shared vision amongst the team.

OUTCOME: That there is an increase in the number of 
volunteers involved in this ministry and that training is either 
delivered by the Children and Families Worker or outside 
training is facilitated. Working with the Youth Ministry 
Leader to raise up young leaders who can serve in this 
area.
Promoting Church residentials
FOCUS: As a key part of the existing children and families 
work continue to encourage both churched and unchurched 
children to go to residentials such as Spree Camp. Also to 
encourage families to go to New Wine.
OUTCOME: An increase in the number of children and their 
families attending residential activities, especially Spree Camp 
and New Wine.

Children and Families Worker

Let this be 
written for a 

future generation 
that a people not 
yet created may 
praise the Lord” 
(Psalm 102: 18)


