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Leadership Team Report November 2017 
 

“to take oversight for the overall vision and strategy of St James, helping us to fulfill our 
mission to make committed followers of Jesus” 

 
PCC Area Team Leader: Josh Maynard 
PCC Area Team Members: Gill Makin, Tim Latham, Anne Richardson 
 

Key focus of the Team:  
• This is to be an advisory team/think tank. A forum for the vicar to share ideas and reflect on 

particular issues. A place to prayerfully seek the Lord’s vision for the church.  

• Together with the vicar to empower and envision the PCC area Teams, their leaders, the ministries 
that come under each of their teams and all our members to engage with our mission. 

• Developing our philosophy of ministry. Particularly exploring how all the strategies, structures and 
activities work together to help us achieve our mission. Within this identify our primary/core 
ministries. 

• To continually reflect on where we are as a Church and lead us forward into all that God has for us. 
 

For information:  

• The Leadership Team is continuing to support the development of Pastoral Care. At present the 
Pastoral Care team members are being recruited. 

• The Leadership Team in partnership with other leaders and PCC is in the process of discerning our 
vision focus for 2018 

• Discussion around publicising Christmas service this year. Decided that as South Coventry 
Churches are not producing a Christmas card this year we will put up a banner on Leamington 
Road and Knoll Drive as well as produce flyers to encourage the congregation to invite friends and 
family.  

• The Leadership Team has reflected on our annual giving and has submitted a policy to PCC for 
consultation and approval. 

• The Leadership Team consulted with the PCC and has interviewed Anne Richardson for the post of 
curate at St James from July 2017. In the meantime Anne has joined us as an ordinand during her 
training at St Mellitus Training College and will be working on Wednesdays, Thursdays and 
Sundays. 

• The Leadership Team has worked with Caroline Peck and Corrine Manger to tighten up on our 
safer recruitment, including carful documentation of the process. 

 

Next steps short term  
• To support Rachael Hansford the new Pastoral Care Ministry Leader in developing Pastoral Care 

• To oversee the process of induction of the new Church Administrator 

• To oversee the process of induction of the new Children and Families Worker in January 

 

Next steps medium term  
• To promote the vision focus for 2018 including overseeing the communication of this over the year. 

 
Decisions required  

• Following a discussion around the vision focus for 2018 the PCC endorses the vision focus for 
2018, Loving Community. This focus will be communicated to the wider Church in January on Vision 
Sunday 14th January 2018. 

• The PCC approves the new policy for Annual Giving and Gift Day at St James. 
• The PCC approves the following policies (information to follow) 
• As there is no leader for Children, Youth and Families PCC Area Team at present, the PCC 

approves the leadership team’s nomination of Rachael Hansford as caretaker leader of Children 
Youth and Families PCC Area Team. Note: the new Children and Families Worker will support 
Rachael in this role from January but not oversee this team at present. 



• The PCC approves the leadership team’s nomination of Anne Richardson (currently a St Mellitus 
student placed at St James and to become Curate on 2018) as PCC Area Team Leader for 
Community and Evangelism.  

 

Key prayer points  
• For God’s blessing on us as we have our vision focus of Loving Community. 

• Prayer for Anne Richardson as she gets to know St James 
 

  



 

Community and Evangelism Team Report November 2017 
 

“Leading the church in serving the community and seeing new people come to know Jesus” 
 
PCC Area Team Leader: Josh Maynard 
PCC Area Team Members: Jonny Dant, John Scouller, Barbara Carr, Bridget Coppard and Anne 
Richardson 
 

Key focus of the Team:  
• to research and consider ways of meeting particular needs in our church, parish and city 
• to initiate the running of community activities which draw the St James church community 

together and help to extend the fringe of the church 
• to develop new ministries which help us to connect with those outside the Church 
• to mobilise the whole church to have a focus on outreach 
• To ensure the effective running of Alpha as one of the churches primary ministries. 
• To support and oversee our community and evangelism ministries 

 
For information:  

• Last meeting on 2nd November – welcomed Anne Richardson as a new member of the team 

• Encouragements around Alpha – had 9 guests and really encouraging to see people exploring faith 
and getting stuck in to reading their Bibles 

• Had a broad discussion around older people’s ministry. Discussed in moving this forward it would be 
good to run an interest evening to gauge interest. We discussed that key to moving this forward is 
finding people who would be willing to lead on this. 

• Had discussion around the many Christian health organisations that exist in Coventry – discussion 
about how this could be better promoted within the church. 

• An update on debt advice. Rather than setting up a separate Debt Advice Centre under the banner 
of South Coventry Churches it is likely that a link will be made with CAP money at Cheylesmore 
Community Centre. We discussed that we as a church could support this with befrienders and 
provide a meeting space if needed. 

 

Next steps short term  
• Run Alpha in the Spring term 

• The group is going to look at organising some events to tie in with the theme for 2018 around 
community. Going to plan some social events to help deepen community. 

• Review the needs of the community and how this connects with our current strengths as a church – 
going to review previous research done around this. 

 

Next steps medium term  
• Look to develop work amongst older people in the church and community 

• Scope out and develop a strategy for our outward facing ministries in order to serve the needs of 
the community. 

 
Decisions required  

• None required at present 
 

Key prayer points  
• That people on the current Alpha course will come to know Jesus  

• For the Spring Alpha course - the volunteers who help to run it. The small group leaders as they 
facilitate a safe space for people to explore. That people would come to know Jesus though this 
course.  

• For all our community and evangelism ministries that they would be places where people we can 
encounter the love of God through his people.  

  



Discipleship Team Report November 2017 
To empower people to travel the discipleship journey by creating pathways and structures that 

facilitate that journey. Eph 4:12b-13 
 

PCC Team Co-ordinators: Andrew and Caroline Gillham 
PCC Team Members: Peter and Julie Mottershead, Sylvia Swingler, Tim Latham, Josh Maynard 
 
Key focus of the Team:  

• Understand Biblical principles of discipleship and particular revelation of God for St James 

• Understand and shape St James’ culture to enable our vision of making committed followers 

• Understand the characteristics of mature disciples and the discipleship journey 

• Develop a pathway for discipleship “from Salvation to The Finish” including appropriate courses and 
programmes 

• Develop a structure which resources and supports existing discipleship groups and activities, and 
identify and resolve any gaps 
 

For information – since last report: 

• The Element course material has been updated to include learning from the 2016 pilot 

• We have met with the current Home Group and Life Group leaders to begin to look at developing 
structures and resourcing to support home groups’ development and growth, as they in turn seek to 
provide a discipleship environment for the group members. 

• We have drafted a document describing the key principles and aims of a discipling small group 

• We have identified a point of contact from the area team for each of the home group leaders 

• A “Pop-Up” taster home group is currently running using the Whole Life Worship material alongside 
a number of established groups. 

• A first basic Prayer Ministry Training session was run in October for potential Prayer Ministers and 
others serving in a capacity where this training would further equip them for their role 

Next steps short term:  

• To finalise, resource and run the 2017/18 Element course starting in December 2017 

• To run further a basic Prayer Ministry Training session in January 

• To run ongoing development training focused on the prophetic for the Prayer Ministry Team in 
Spring 2018 

• To run an area team Quiet Day to seek God’s heart for discipling home groups at St James 

Next steps medium term: 

• Identify an Administrator for Element and develop a team to facilitate the ongoing delivery 

• To identify a Coordinator for homegroups 

• To continue to look at how we resource and support current small groups in the medium term 

• To develop a strategy for growing and developing home group leaders with a structure which 
provides on-going support 

• To develop or identify training material to support leadership development for home groups 
 
Decisions required 

• Funding required for Element to cover printing of materials / guides (in-house), hire of facility and 
external speaker and lunch for Away Day. Estimate to be generated. 
 

Key prayer points 

• Thanks to God for the enthusiastic response of home group leaders in meeting the Area team 

• Identifying and developing leaders to strengthen the discipling culture in home groups 

• God’s anointing on Element and especially on those who will join 

• Growing confidence for the Prayer Ministry team to wait on God for Him to meet with those who 
come forward for prayer 
 

  



Children, Youth and Families Team Report July 2017 
Making committed followers of Jesus among our children, young people and families 

  
PCC Area Team Leaders: TBC  
PCC Area Team Members: Boz Boswell, Julia Davis, Sharon Fishpool, Cat Goulding-Huckle, Rachael 
Hansford, Jenny Suffield  
  
Key focus of the team:  

· to consider ongoing work amongst children and young people 
· to co-ordinate the work between groups 
· to highlight particular needs within the children and youth work – practical, social and spiritual 
· to support families within the church 
· the group’s responsibilities include Creche, COGS, Re:Vive, Messy Church and All Stars 

  
  
For information—since last report:  

• New people serving on the children and young people’s teams 

• The children and young people had a great time at Spree Camp and Soul Survivor over the 
summer. Many of them grew closer to God. 

• The Light Party went really well providing a really good alternative. 

• Messy Church in September was well received with much positive feedback. Theme for September 
was the church isn’t a building, church is people who are trying to build their lives on God. 

o It was brilliant today. I would come next time 
o Wow, it was brilliant. Even my husband (non-church goer) enjoyed himself. Great chance to 

involve the whole family. We all felt very welcome. 
  
Next steps short-term: 

• Getting ready for the arrival of the new Children and Families’ Worker and supporting them as they 
start to lead the children’s team and work with the youth team. 

• Begin planning for the summer residentials 

• Planning and organising the nativity  
  

Next steps medium-term: 

• Further organisation around summer residentials 

• To develop planning across age groups to ensure a very intentional approach to discipleship.   

To retrospectively safely recruit team members. 

  
Decisions required: 

• None 
  

Key prayer points: 

• please pray for new volunteers across all teams, but especially Re:Vive 

• please pray for the new Children and families worker as the get to know the children and the team 
at St James 
 
 

  



Fabric Team Report November 2017 
The Fabric Team’s Mission is to ensure that the Church’s property (both land & buildings) 
effectively resource the Church’s mission and vision. 

PCC Area Team Leader: Chris Hollings 
PCC Area Team Members: Jonathan Butler (JC), Richard Howard, Tim Latham, Josh Maynard & John 
Scouller. 

Key Focus of the Team: 

a) To draft and implement proposals for the future development of the Church’s property. 
b) To draft an overall strategy for the maintenance of the Church’s property and monitor its 

implementation. 
c) To ensure that the membership of the Church is able to participate fully in both of the above. 

For Information:   

At our October meeting, we discussed: 

• if some significant improvements should be made to our properties in advance of longer term 
plans for major developments e.g. improved lighting or heating of the Church and 

• the outcome of the Quinquennial Review that took place on 6th October with the need that was 
highlighted in the Review to approve new Health & Safety and Fire Safety Policies. 

The Team also decided to accept the additional role of day-to-day management of the maintenance of our 
buildings and land (this change had been proposed following a review of the Parish Administrator’s duties). 

In addition, the Team drafted for consideration by the Finance Team 

• a forecast of the out-turn on maintenance expenditure for 2017 which at £16k significantly 
exceeds the budget of £7.3k, the overspend being in part due to a significant programme of work 
to ensure that our fixed electrical installations are safe; 

• a draft programme of maintenance work for 2018 costing £10k, most of the proposals in this 
programme being work identified as necessary by the Quinquennial Inspection and work that 
should have been carried out earlier if sufficient funds had been available; 

• a draft programme of improvements for 2018 costing £18k to address issues raised by the 
Quinquennial Review and past consultations with church members which would be mainly if not 
entirely funded from reserves or grants (which included, by way of example, the provision of a 
handrail on the low parapet outside the porch and the improvement of lighting and/or heating in 
the Church); and 

• some revisions to the control procedures approved at the July meeting of the PCC (see 
appendix). 

Next Steps: Short Term 

1. To draw to the attention of the PCC the need for an updated Health & Safety Plan and Fire Risk 
Assessment. 

2. To draft detailed programmes of maintenance work and improvements for implementation during 
2018. 

Next Steps: Medium Term 

1.  To draft and implement improved procedures for the control of our fabric maintenance and 
improvement programmes (including a Calendar of Care and an approved list of Contractors). 
2.  To implement the 2018 programmes of maintenance work and improvements. 

Decisions Required 

• The PCC needs to approve in principle the outline programmes of maintenance work & 
improvement projects for 2018 mentioned in this report and the proposed amendments to the 
control procedures described in the appendix. 

Key Prayer Points 

Please pray for increasing clarity about the Church’s future needs in relation to the improvement of its 
property – both in the short and longer term. 

  



 

APPENDIX:  FABRIC PROJECTS - CONTROL OF EXPENDITURE 

In response to the request by the Fabric Team, the Finance Team recommends that the PCC approves 
three changes to the current policy to control expenditure on Fabric: 
1. A person nominated by the Vicar should have the authority to authorise the implementation of individual 

non-routine maintenance work costing less than £250 within the approved budget for such works (the 
limit was £50 previously  - this change is suggested in the light of experience in using the existing 
policy); 

2. Any two of the Vicar & Wardens plus the Fabric Team Leader should have the authority to implement 
individual non-routine maintenance projects costing between £250 and £1,000 within the overall 
approved budget for such works (the range was £50 to £500 previously); 

3. A single quotation can be sought for projects costing less than £1,000, two tenders should be sought for 
projects costing between £1,000 and £2,000 and three tenders should be sought for contracts costing 
over £2,000 (previously three tenders should be sought for projects costing over £500 - reflecting the 
change from this work being carried out by the Parish Administrator to being carried out by volunteers, 
the intention being to reduce the workload). 

  



Finance Team Report November 2017 
To manage and raise the finances to support the mission of the church to make committed 

followers of Jesus. 
 

PCC Area Team Leaders: Roger Graham 

PCC Area Team Members: Jonathan Butler, Josh Maynard, Gill Makin.   
 

Key focus of the Team:  

• To have a particular focus on strategy activity 5 

• To consider every aspect of the financial affairs of the church 

• To present an annual budget to the PCC 

• To consider and implement effective ways of encouraging giving to communicate the financial 
position to the PCC and the church at regular intervals 

• To receive requests for money from groups and individuals within the church to respond where 
necessary and make recommendations to the PCC 

• To oversee all practical arrangements relating to the handling of money in church life 

• To support the Treasurer and stewardship secretary. 
 
For information:  
 Main points from the Finance Team meeting of 30 October – 

• September YTD income was £7.8k better than budget (Hall lettings and wedding/funeral fees above 
budget) and expenditure was £8.7k below budget (No paid Administrator since July, Children and 
Families Worker yet to start). Consequently reserves have increased by £20.0k so far this year, but 
this surplus is expected to reduce with some significant maintenance costs in the final quarter. 

• Draft 2018 budget was discussed and amendments proposed. Income is targeted to be £11k above 
this year’s budget (Hall lettings and giving higher). Expenditure is planned to be £13k above this 
year’s budget (Full year of children and families worker, higher maintenance costs and higher 
diocesan quota). This gives a deficit of £5k. 

• Stewardship Campaign status:- The shortfall against the 2017 targeted giving increase remains at 
c£100 per month but this has been more than offset by the increase in hall lettings income. For 
2018, the intention is to request people to review their giving following Vision Sunday. 

• Gift Day status – Giving is so far significantly below 2016 levels. Josh will remind people that there 
is still an opportunity to give and will consider how to improve the promotion of Gift Day for next 
year. 

• Expenditure controls - Changes in Fabric expenditure controls were agreed. Staff expenditure 
controls will be reinforced. It was agreed that caretaker business mileage needs to be reimbursed 
including consideration of past mileage which has never been claimed. 

• Hall booking invoicing and payment monitoring is now being supported by Ray Watkins. We will 
continue to chase one former user who has not fully paid for their hall usage. 

• Banking – Coventry Building Society have asked for additional information regarding former 
signatories before accepting new ones. 

• Accounting – There is a requirement to ensure income and expenditure are separately recorded for 
all church activities. 

• Legacy – We recently received a legacy of £10k from the estate of Cicely Bell. It was agreed to hold 
the legacy in a designated fund rather than just “lose” within our general funds. 

 

Next steps short term  

• Amend draft 2018 budget for submission to PCC for approval. 

• Follow up outstanding payment re hall bookings. 

• Update CBS signatories. 

 
Next steps medium term  

• None 
  



 
Decisions required  

• 2018 Budget approval. 

• PCC resolution re Coventry Building Society signatories. 

 

Key prayer points  

• Thanks that our finances continue to be relatively healthy enabling us to resource the mission of the 
church. 

• For wise decisions in all that we do regarding St James’ finances. 
 
 

 

 

 

 

Ministry Mobilisation Team Report November 2017 
None 

 

Communication and Resources Team Report November 2017 
None 

 
 


