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(Left) Josh Maynard - Vicar of St James Styvechale, pictured with his wife,                     

Ali Maynard (Right) 
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   Meet the team. 

Josh Maynard 

Vicar 

Barbara Carr 

Reader 

Jonny Dant 

Young Adults Worker 

Izzy Pamely 
Children & Families  

Team Leader  

 

Andrew Gillham Caroline Gillham 

Leadership Team  

Tim Latham 

Church Warden 

Anne Richardson 

Curate 
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Cat Goulding-Huckle  

Safeguarding Officer 

 

Chris Hollings 

Fabric Team Leader 
Roger Graham 

Treasurer 

Lesley Cross                     Geoff Carr 

              Deputy Safeguarding Officers  

Rebekah Cassar 

Church Administrator 

Rachael Hansford 
Children, youth &  

families Team Leader 

Corrine Manger 

DBS checker/ Safeguarding / 

Health & Safety 



6 

 

Organisation map as of July 2019  

Area Team 
Leadership Community & Evangelism 

Area Leader Josh Maynard Anne Richardson 

Team  

members 

Tim Latham 

Anne Richardson 

Candy Gillham 

Andrew Gillham 

Barbara Carr 

Bridget Coppard 

Jonny Dant 

John Scouller 

Josh Maynard 

 

 

Areas &  
Ministries  

responsible 
for 

 
& Ministry 
Leader(s) 

Grange CLT (Barbara Carr) 

Preaching, teaching and worship 

Staffing and nominating sub group 

leaders 

Management of community partner-

ships 

Vision and  

Strategy 

 

Alpha  

(Josh Maynard & Rachel King) 

Pastoral Care (Rachael Hansford, 

Maro Whitehead & Georgie Hale) 

Young Adults (Jonny Dant) 

Prayerline 

(Maro Whitehead & Christine 

Binks) 

Thursday cafe (Julia Graham, 

Maro, Sheila Butler) 

Parish lunch (Corrine Manger) 

Tea & chat at the Grange  

(Barbara Carr) 

Men’s ministry (Mark Fishpool) 
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Area 

Team 

Children, Youth & 

Families 
Fabric Finance 

Area Leader Rachael Hansford   Chris Hollings  Roger Graham 

Team  

members 

Izzy Pamely 

Boz Boswell 

Sharon Fishpool 

Rachael Hansford 

Jane Foster 

 

Jonathan Butler 

Tim Latham 

Josh Maynard 

John Scouller 

 

Jonathan Butler 

Josh Maynard 

 

Areas &  
Ministries  
responsible 
for  
 
& Ministry 
Leader(s) 

Creche 

All Stars -  

Leamington Road 

(Bridget Coppard) 

Grange  

(Christine Binks 

COGS  

(Izzy Pamely) 

Re:Vive  

(Nick Bradshaw) 

Messy Church (Sharon 

Fishpool & Jenny Suf-

field) 

Co-ordinate work be-

tween groups 

Highlight needs and 

support families 

Strategic maintenance  

 

Day to day manage-

ment of maintenance  

Gift aid and planned 

giving (Henry Strong) 

Counting teams 

Finance support (Josh 

Pamely) 
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“to take oversight for the overall vision and strategy of St James, 
helping us to fulfill our mission to make                                                      

committed followers of Jesus”. 
PCC Area Team Leaders: Josh Maynard  
PCC Area Team Members: Tim Latham, Anne Richardson Candy Gilham, 
Andrew Gillham 
 

Leadership Team Report July 2019. 

Key focuses of the team:  

For information—since last report:  

 Over this term we have had leadership team meetings on 8
th
 April, 13

th
 May 

and 16
th
 June and 1

st
 July. On the 16

th
 July we had an away afternoon where 

we were able to have some more in depth discussions around the function of 
the leadership team and the wider structures of the church 

 One of the areas we are keen to develop is how we grow, support and empow-
er our ministry leaders. We recognise that to do this we need to broaden the 
oversight of the church and involve more people in supporting ministry leaders  

 The leadership Team has been reflecting on our 10am Worship Service and 
over the past 6 months has been developing a place for people involved in the 
worship bands and PA to get together and to have some teaching, worship to-
gether and to practise. We recognise that there have been some challenges 
resourcing our sung worship ministry at the 10am service over the past year. 
Within this we are thankful to those who have stepped and it is also good to 
see the way God is raising up new people to join this ministry. 

 Josh has been working with the 8am and 10am preachers to develop and grow 
the team, particularly around thinking about what the key message of the ser-
mon is and what response we are looking for. We are going to start using ser-
mon feedback forms as a way to reflect on our preaching. 

 

 This is to be an advisory team/think tank. A forum for the vicar to share ideas 
and reflect on particular issues. A place to prayerfully seek the Lord’s vision for 
the church.  

 Together with the vicar to empower and envision the PCC area Teams, their 
leaders, the ministries that come under each of their teams and all our mem-
bers to engage with our mission. 

 Developing our philosophy of ministry. Particularly exploring how all the strate-
gies, structures and activities work together to help us achieve our mission. 
Within this identify our primary/core ministries. 

 To continually reflect on where we are as a Church and lead us forward into all 
that God has for us. 
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Next steps short-term: 

Next steps medium-term: 

Decisions required  

Key Prayer Points:  

 Plan for the Christmas services  

 Plan for the introduction of the vision focus for 2020 

 To plan the sermon series for Autumn 2019 

 To discern and develop the vision focus for 2020 

 Develop our effective structures to support, train and empower our ministry and 
small group leaders 

 That people would grow in drawing near to God – that everyone at St James 
would have a sense of personally drawing near to God. 

 Discernment for the vision focus for 2020 

 That we would grow as a vibrant worshipping community 

For Discussion: 

 Disciple year Nexus MA placement students  

 None at the moment 

 Earlier in the term the leadership team reflected and discussed the content of 
the godly relationship series to help and support Josh as preached on some 
deep and sensitive areas. 

 Over the past few weeks the leadership team has been reflecting on the NCD 
survey results  

 At the PCC we will have a presentation from Tim Mitchell together with some 
ideas about how we can help the church move forward over the next year in 
view of the NCD survey. 

 Josh has met with Grange CLT where pastoral care was discussed, particularly 
with the challenge of the number of people in need and making sure that there 
are enough pastoral visitors.  



10 

 

 
 
PCC Area Team Leaders: Rachael Hansford  
PCC Area Team Members: Isabel Pamely, Jane Foster, Sharon Fishpool 

Children, Youth & Families July 2019. 

Key focuses of the team:  

For information—since last report:  

 Our celebration events are now firmly established. Kids are familiar with the 
pattern of the morning and are engaging well with the interactive style.  

 We now have a safely recruited creche team which is up and running. Each 
Sunday a member of the team hosts creche. This provides a fantastic oppor-
tunity to help get to know and support our young families.   

 We are intentionally building pastoral support for families into our work and we 
have been able to sit alongside a number of families as they encountered diffi-
cult times and events. On a happy note we have also been able to support fam-
ilies who have had new babies through organising meals for around two weeks 
after babies have been born.   

 Our Thursday night Revive group has just completed The Prayer Course. It has 
been a real privilege to have been part of this and to be alongside our young 
people as they have honestly shared their struggles with prayer and have gen-
uinely sought to hear Gods voice. As the group has engaged with the course; 
prayer ministry has become integral to our sessions which is something we will 
be building on during the Autumn Term.   

 Last weekend (5-7
th
) July we took a group of children and young people to 

‘Spree Camp’ at Rock UK all our children engaged fully with the spiritual and  

 To develop planning across Sunday morning groups and Thursday night Re-
vive – implementing key shared values around developing ‘knowledge’ and 
providing space and opportunity for children to ‘experience/encounter’ God. 

 To actively build loving community and strong sense of team within children 
and family work. 

 To begin to think strategically around ‘joining up dots’ between different as-
pects of the ministry.  

 To move from ‘maintaining’ to ‘developing’ existing ministries.  

 To support families within the church. 

 To intentionally partner with parents in helping to disciple our children and 
young people. 
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Next steps short-term: 

Next steps medium-term: 

Decisions required  

Key Prayer Points:  

 Continue to develop vision and strategy for overall children's work. 

 Continue to grow and invest in team. 

 To look at fresh projects that actively reach out into our local community 

 To develop specific support for families. 

 Further development of ‘Serving Sundays’ through working with partnering minis-
tries to ensure we can maximise impact. We are hoping that this is an area that a 
potential intern could invest in. We are also exploring sending our young people 
on a ‘Thrive Youth Ministries Course’ which looks at developing young Leaders.  

 To widen our capacity to offer individual mentoring to young people. 

 Continue to grow and explore developing creche team. 

 We will be relaunching a termly prayer gathering to pray for our children and 
young people. We will also be exploring how families can meet to pray more 
specifically for their children.     

 To continue to develop our model for Thursday night Revive and to discern po-
tential new leadership. 

 We give thanks for Joanna and all she has brought to out children and young 
people. We pray for her as she moves to Bristol to continue her studies 

 For protection of our children and young people. 

 For Izzy now on maternity leave. 

 For the team covering Izzy’s role. 

 For a strong sense of encouragement amongst our teams. 

  social/activity-based parts of the programme and had a great time. Our young 
people on service crew demonstrated great servant hearts as well as leadership 
abilities. We were proud of them! Two of them were selected to be service crew 
team leaders. 

 We have now pretty much completed the planning and preparation for Soul Survi-
vor in August; Team and young people are looking forward to it. 

 The Area Team has recently met, and we have mapped out our plans for Sunday 
mornings during the Autumn Term. We will be building on our work around Ephe-
sians 3v16 which explores the vastness of God’s love to look at what our re-
sponse to this love is. We will be focusing in Autumn 1 on how we ‘Draw Near’ to 
God and in Autumn 2 we will be focusing on how we ‘Reach Out’.       

 None at the moment 
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“Leading the church in serving the community and seeing new peo-

ple come to know Jesus”. 
PCC Area Team Leader: Anne Richardson (Josh standing in while Anne was on 
Maternity Leave) 
PCC Area Team Members: Jonny Dant, John Scouller, Barbara Carr, Bridget               
Coppard and Josh Maynard. 

 

 

 To research and consider ways of meeting particular needs in our church, par-
ish and city 

 To initiate the running of community activities which draw the St James church 
community together and help to extend the fringe of the church 

 To develop new ministries which help us to connect with those outside the 
Church 

 To mobilize the whole church to have a focus on outreach 

 To ensure the effective running of Alpha as one of the churches primary minis-
tries. 

 To support and oversee our community and evangelism ministries 

 

 The team last met on Monday 25
th
 February 

 Setting up a missional café under the Accelerate banner. Will include a key 
theme with a quiz, short talk then opening up the room for discussion – first of 
these to take place in September. 

 Young adults have run 2 games nights, the last of which drew in 4 guests  

 Encouragement:  at last games night - had 3 unchurched Young Adults attend.  

 

 Review the focus of this group in relation to the change of structures being im-
plemented within the PCC Area Teams  

 

 Look at running an Alpha course for All Stars and other around during the day 
in the autumn Term.  

Community & Evangelism Report July 2019. 

Key focuses of the team:  

For information—since last report:  

Next steps short-term: 

Next steps medium-term: 

Decisions required 

 None required at present 
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Key Prayer Points:  

 

 

Alpha running 

in the church 

centre 

 

 For the continuing development of the games nights – that we would build com-
munity through these 

 For the organisations that we support in the city, nationally and internationally  

 For the Alpha that runs in the Autumn term 
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The Fabric Team’s Mission is to ensure that the Church’s property (both 
land & buildings) effectively resource the Church’s mission and vision. 

PCC Area Team Leader: Chris Hollings 
PCC Area Team Members: Jonathan Butler (JC), Tim Latham, Josh 
Maynard & John Scouller. 

Fabric Team Report July 2019. 

Key focuses of the team:  

For information—since last report:  

Health & Safety Issues: In response to concerns raised by the Diocesan Advisory 
Committee, the Church Architect and the 2018 APCM about safety of the patio and 
footpath at the west end of the Church, a site visit was 
carried out and, after considering a number of options, 
it was decided that  

 Warning notices should be fixed to the parapet 
of the retaining wall (see photograph); 

b) an additional white line should be painted on the 
lower step around the sunken area to the south of the 
Tower;  

  The crazy paved footpath leading from the patio to the northern entrance off 
the Leamington Road should be repaired; and 

 A draft risk management process for trees should be approved (see appendix). 

Programme of Work:  Following discussion, it was decided 

 To add the repair of the crazy paved footpath between the west end patio to 
the northern entrance off the Leamington Road to the 2019 programme at an 
estimated cost of £750, this cost being met by savings elsewhere in the pro-
gramme; 

 

 To draft and implement proposals for the future development of the Church’s 
property.  

 To draft an overall strategy for the maintenance of the Church’s property and 
monitor its implementation. 

 To ensure that the membership of the Church is able to participate fully in both 

of the above  
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Next steps short-term: 

Next steps medium-term: 

Decisions required 

Key Prayer Points:  

Since the maintenance and improvement of our property is an on-going, challenging 
activity, please continue to pray for both it and the people involved.   

In addition, the maintenance and improvement of our property involves trying to 
anticipate the Church’s future needs so please also pray that the proposed consulta-
tion about the Church building will help clarify those needs. 

The PCC is asked to approve 

 The proposals detailed above to address safety concerns about the patio at 
the west end of the Church,  

 The appended draft risk management process for trees, and 

 The appended revised terms of reference for the Team. 

 To report the results of the consultation about the future of the Church build-
ing and recommend a programme of work for 2020 to the PCC in the autumn. 

 To carry out the proposed consultation about the future of the Church build-
ing and carry on with the implementation of the 2019 Programme of Work. 

  To obtain quote(s) for the cleaning of pin mould from the stonework on inside 
the Church – the appearance of the inside of the Church was raised at the 
2019 APCM and a test has shown the difference that could be made (see pho-
tograph); and 

 To give further consideration to the purchase of new notice boards for the 
Church. 

Church Development:  In response to the possible development of the Church build-
ing, it was agreed that the terms of reference of the Team should be amended (see 
appendix).  In addition, a draft consultation letter and questionnaire were approved. 
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Fabric Team APPENDIX 1. 

In accordance with the advice given on the management of risk associated with trees 
in the publication by Churchcare entitled “guidance to parochial church councils, 
trees”, it is recommended that  

 formal inspections be arranged of all our trees by an approved arboriculturist 
when our Quinquennial Reviews are being carried out; 

 visual checks be carried out on all our trees for safety hazards in the autumn 
in addition to those formal inspections;  

 additional inspections be arranged on individual trees that are deemed to be 
particularly sensitive in terms of their relationship with the public or adjacent 
properties (currently T13 is the only tree for which additional inspections are 
arranged because of its proximity to an adjacent property);  

 a record be kept of those inspections or visual checks and any works arising 
from those inspections or checks in the Church’s Maintenance Manual; and 

 the PCC should record its approach to trees in its general Risk Management 
Policy.  
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Fabric Team APPENDIX 2. 

Purpose                                                                                                                                

The main purposes of the Team are  

 the identification and implementation of improvements to the Church’s prop-
erty so that it better meets our current and future needs; and 

 the strategic control the Church’s property maintenance programme. 

The Group is also to ensure that the membership of St James’ is aware of and partici-
pates in the planning of those changes.  

Membership & Specific Responsibilities                                                                            
Rev Jonathan Maynard (Chair); Chris Hollings (Secretary), John Scouller, Jonathan 
Butler & Tim Latham. 

Accountability                                                                                                                                   
The Team will be accountable to the Vicar and the Parochial Church Council of St 
James’ Styvechale. 

Delegated Powers & Restraints                                                                                                                 
Unless it receives approval from the PCC, the Team will not  

undertake any financial expenditure; nor 

submit any proposals to the regulatory authorities for formal approval. 

The Team will not be responsible for day-to-day management of property mainte-
nance (this is the responsibility of Chris Hollings supported by a Fabric Maintenance 
Team – currently Pete Adkins, Geoff Carr and Paul Coppard).  

Meetings 

Meetings will generally be held before Finance Committee meetings so that any fi-
nancial implication can be communicated to the Committee before the following 
PCC. 
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“To manage and raise the finances to support the mission of the 

church to make committed followers of Jesus.” 
 

PCC Area Team Leaders: Roger Graham 
PCC Area Team Members: Jonathan Butler, Josh Maynard. 

 
 

Finance Team Report July 2019. 

Key focuses of the team:  

For information—since last report:  

Main points from the Finance Team meeting of 20th June 2019 – 

 2019 Income & Expenditure Status – May ytd – Income was £4.3k below budg-
et; much of this is simply timing of income (tax recoverable and some hall let-
ting income later than budgeted). Looking forward, planned giving is likely to be 
£6k below budget with several people reducing their giving due to changes in 
personal circumstances. Expenditure was £5k above budget. This was due to 
£8.5k of spend approved by the PCC over and above budget (site survey, 
kitchen refurbishment and new keyboard). This was partly offset by costs 
avoided in having no caretaker and maternity leave of the children and families 
worker. Overall expenditure exceeded income by £5.8k. 

 Banking – Rebekah can now view bank details online so she can monitor pay-
ments for hall bookings and wedding/funeral payments. Josh Pamely has not 
been added to bank signatories as he has been unable to provide any assis-
tance this year. A debit or credit card is not available for charity accounts at 
HSBC, so decision made to open an additional account with the Coop Bank to 
obtain a card which can be used by the office. Controls of use will need to be 
established. 

 Watercall Ave – Will check with Coopers if current rental is still in line with the 
market. 

 Parish Giving Scheme is being launched within the Coventry Diocese in July. 
Check whether this is something which may help us in fund raising. 

 

 To consider every aspect of the financial affairs of the church. 
 To present an annual budget to the PCC and ensure financial controls are in 

place. 
 To consider and implement effective ways of encouraging giving to communi-

cate the financial position to the PCC and the church at regular intervals. 
 To receive requests for money from groups and individuals within the church to 

respond where necessary and make recommendations to the PCC. 
 To oversee all practical arrangements relating to the handling of money in 

church life. 
 To support the Treasurer and stewardship secretary. 
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 Prepare summary of decisions delegated by PCC to Finance Team. Investigate 
pension scheme alternatives. 

Next steps short-term: 

Next steps medium-term: 

Decisions Required 

Key Prayer Points:  

 Prepare forecast for full year and projection for 2020 - RG 

 Progress debit or credit card for office use and ensure proper controls are in 
place - RG 

 Check Watercall Ave rental against market with Coopers – JB 

 Parish Giving Scheme – review – RG 

 Amazon Smile – register – RG 

 Insurance – check alternatives with C Strachan – JM 

 Finance support – request in weekly newsletter - RG 

 Amazon Smile – registration proposed to provide a potential additional source 
of income. 

 Diocese Grant Survey – to be completed. Now done by J Scouller. 

 Insurance – Alternatives to be investigated, prompted by restrictions on lead 
theft roof insurance and insurance required for occasional hall users. 

 Finance Support – Josh Pamely is unable to provide ongoing support. Will seek 
alternative help.  

  

 PCC approval of opening another bank account to obtain a debit or credit card 
for office use. 

 Agree to release £4,000 as a grant for 2 disciple year Nexus MA placement 
students across 2019-2020 to help develop our sung worship ministry at St 
James. 

 Thanks that our finances continue to be relatively healthy enabling us to re-
source the mission of the church. 

 For wise decisions in all that we do regarding St James’ finances. 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiT74eDz-_UAhVEPRoKHWVIAx0QjRwIBw&url=https%3A%2F%2Fparishtriedandtested.org%2F2014%2F01%2F22%2Fgiving-in-grace-new-website%2F&psig=AFQjCNEYnESeDusBEtKFegrgSCvqJ
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Summary of structure at St James. 

 
 
PCC Area Teams  
We have structured the church around eight Areas - Community and Evangelism, 
Discipleship, Ministry Mobilisation, Youth, Children and Families, Communication and 
Resources, Fabric and Finance and Leadership Team. Every ministry or work within 
the church will come under one of these areas. These groups will meet to discuss the 
areas they are responsible for (there is a table of the PCC Areas Teams and the re-
sponsibilities they have on pages 6 and 7). 

 
PCC Area Team Leaders and Members 
Each of the PCC Area Teams has a leader or leaders who are responsible to the vic-
ar and the PCC. These leaders take responsibility for their teams and together with 
their team members help support the ministry and work under their responsibility. The 
PCC Area Team leaders will meet with the Vicar and Church Wardens two weeks 
before the PCC (Parochial Church Council) Meeting, to discuss their written reports 
which will be submitted before these meetings. This will be an opportunity for the vic-
ar, Church Wardens and PCC Area Leaders to pray, discuss their reports and look at 
broader strategy for the church. 

 
PCC Meetings 
The reports from the PCC Area Team Leaders meeting will be updated and sent out 
to PCC meetings and these will form the basis for the reports section of our PCC 
meetings - decisions will be made and there will be opportunities to discuss broad 
areas within the life of the church. Increasingly the PCC Area Teams will make deci-
sions on things that are specific to their areas.  

 

The PCC meets four times a year.  At three of these meetings a PCC Area Teams 
reports is submitted - in March, July and November. There is also a meeting in May, 
an opportunity for the newly elected PCC to meet and to pick up an extra business. 

 
EQUIP 
With this emerging structure it is important that we gather together the leaders and 
members of the PCC Area Teams, the leaders of the various ministries within St 
James and the home group leaders. This will be a place for communicating important 
developments from the PCC, envisioning, equipping and supporting one another in 
the various ministries that we lead. 
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The general flow of meetings will be: 
PCC Area Team Meetings - PCC Area Team Leaders Meeting - PCC Meeting - 
EQUIP - PCC Area Team Meetings. 

  

We have set the dates for these meetings. Generally we are encouraging evening 
meetings of PCC, PCC Area Teams and Ministry or Operational Teams to be on 
Mondays so that we don’t conflict with the important primary weekly ministries of 
Home Groups, Alpha and Follow up Alpha courses. Of course this will not always be 
possible but we want to make sure that in the planning and the development of minis-
try, we do not conflict with the ministries that we are already running. 
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St James Church, Leamington Road, Styvechale, Coventry. 

Church Office opening hours are 9.00am - 12.00noon, Mon-Fri 

Telephone 024 7669 2299    email: office@stjam.es 

Website: www.stjam.es 

Making committed followers of  Jesus. 

mailto:office@stjam.es
http://www.stjam.es

