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Dear Friends, 

 

It is a great joy to see all that God is doing at St James. This term we have 

launched our vision focus of Loving Community, with our verse for the year, 

“by this all people will know that you are my disciples, if you love one anoth-

er” (John 13:35). It is great to see how people are engaging with the one  

another's as we seek to establish this vision focus over 2018. 

 

I am so encouraged to read about all the different things that are going on in 

St James and how the PCC Area Teams are seeking to lead us forward in 

the different areas of our church. Please read through this report and see 

the encouragements and plans over the coming months. 

 

I encourage all of us to continue to press into God. 

 

Love and blessings, 

 

 

 

 

Josh Maynard, Vicar 
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   Meet the team 

Josh Maynard 

Vicar 

Barbara Carr 

Reader 

Jonny Dant 

Young Adults Worker 

Izzy Pamely 

Children & Families  
Team Leader  

 

Gill Makin 

Church Warden 

Andrew Gillham Caroline Gillham 

Discipleship Team Leaders 

Tim Latham 

Church Warden 

Anne Richardson 

Ordinand 
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      Caroline Peck                        

Safeguarding Officer 

Chris Hollins 

Fabric Team Leader 

Martin Hansford 

Ministry Mobilisation 
Team Leader 

Roger Graham 

Treasurer 

Lesley Cross                     Geoff Carr 

              Deputy Safeguarding Officers  

Rebekah Field 

Church Administrator 

Rachael Hansford 

Children, youth & 
families team leader 

Corrine Manger 

DBS checker/          

Safeguarding 

No Photo at 

present 
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Organisation map as of 1st July 2017  

Area Team 
Leadership Community & 

Evangelism 
Discipleship Ministry  

Mobilisation 

Area Leader Josh Maynard Anne Richardson Andrew &  
Caroline Gillham 

Martin Hansford 

Team  

members 

Tim Latham 

Gill Makin 

Anne Richardson 

Barbara Carr 

Bridget Coppard 

Jonny Dant 

John Scouller 

 

 

Tim Latham 

Josh Maynard 

Pete Mottershead 

Julie Mottershead 

Sylvia Swingler 

Dan Corbould 

Boz Boswell 

Mark Fishpool 

Caroline Peck 

Areas &  
Ministries  
responsible for 
 
& Ministry 
Leader(s) 

Grange CLT 

(Barbara Carr) 

Preaching, 

teaching and 

worship 

Staffing and 

nominating sub 

group leaders 

Management of 

community part-

nerships 

Vision and  

Strategy 

 

Alpha  

(Josh Maynard) 

Pastoral Care 

(Rachael Hans-

ford) 

Young Adults 

(Jonny Dant) 

Prayerline 

(Maro Whitehead 

& Christine Binks) 

Thursday cafe 

(Anne Richard-

son) 

Parish lunch 

Tea & chat at the 

Grange  

(Barbara Carr) 

Men’s ministry 

(Mark Fishpool) 

Women’s ministry 

(Ali Maynard) 

Prayer Ministry 

(Candy Gillham & 

Sheila Butler) 

Element 

Homegroups 

Nexus liaison role 

(Jonny Dant) 

Gift identification 

courses 

Developing a 

process for re-

cruiting, training 

and empowering 

Work with safe-

guarding officer 

re: safe recruit-

ment  

(Caroline Peck) 
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Area Team 
Children, Youth 

& Families 

Communication 

& Resources 

Fabric Finance 

Area Leader Rachael Hansford  

(Temporary) 

 Chris Hollings  Roger Graham 

Team  

members 

Izzy Pamely 

Boz Boswell 

Sharon Fishpool 

Rachael Hansford 

 

Ben Goulding-

Huckle 

Corrine Manger 

Josh Maynard 

Jonathan Butler 

Richard How-

ard 

Tim Latham 

Josh Maynard 

John Scouller 

 

Jonathan Butler 

Gill Makin 

Josh Maynard 

 

Areas &  
Ministries  
responsible for  
 
& Ministry 
Leader(s) 

Creche 

All Stars -  

Leamington Road 

(Bridget Coppard) 

Grange  

(Christine Binks 

COGS  

(Izzy Pamely) 

Re:Vive  

(Nick Bradshaw) 

Messy Church 

(Sharon Fishpool 

& Jenny Suffield) 

Co-ordinate work 

between groups 

Highlight needs 

and support fami-

lies 

 

Connect Team 

(Roger & Julia 

Graham) 

Stewards Team / 

sides duty 

Service Manage-

ment 

Catering & Re-

freshments 

(Corrine Manger) 

PA  

(Mark Fishpool) 

Publicity  

Manage room 

bookings and 

premises. 

Strategic 

maintenance  

 

Day to day 

management of 

maintenance  

Gift aid and 

planned giving  

Counting teams 

Finance sup-

port (Christine 

Gardner) 
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“to take oversight for the overall vision and strategy of St James, 
helping us to fulfill our mission to make                                                      

committed followers of Jesus” 
PCC Area Team Leaders: Josh Maynard  
PCC Area Team Members: Gill Makin, Tim Latham, Anne Richardson  
 

 

 This is to be an advisory team/think tank. A forum for the vicar to share ideas 
and reflect on particular issues. A place to prayerfully seek the Lord’s vision for 

the church.  

 Together with the vicar to empower and envision the PCC area Teams, their 
leaders, the ministries that come under each of their teams and all our mem-

bers to engage with our mission. 

 Developing our philosophy of ministry. Particularly exploring how all the strate-
gies, structures and activities work together to help us achieve our mission. 

Within this identify our primary/core ministries. 

 To continually reflect on where we are as a Church and lead us forward into all 

that God has 

for us. 

 

 Discussed service times coming out of the previous PCC meeting in                        

November. Discussion around all our services and their timing.  

 Josh, Gill and Tim have met with the Uniformed Groups to discuss the removal 
of the storage sheds in order to allow maintenance of the church centre. The 
Uniformed Groups are currently looking at alternatively options. The plan is for 

these to be removed by the end of August 2018. 

 A team has been set up to oversee St James’ compliance with GDPR including 
carrying out a data audit, drafting a privacy statement, drafting a data breach 
procedure, drafting a data protection policy and obtaining permission from 

Church members to hold their personal data. 

 Geoff and Gill Makin have taken Rebekah, the new Church                          
Administrator, through her induction process. Josh has taken Izzy through her 

induction process.  

 Communicated the vision focus for 2018, Loving community and overseen the 

giving review to help support this focus for 2018. 

 Currently we are without a caretaker. Carla our new cleaner is taking on some 
of the responsibilities. Other responsibilities are being covered by volunteers. 

We will need to continue to monitor this. 

Leadership Team Report March 2018 

Key focuses of the team:  

For information—since last report:  
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 To continue to review and action our compliance with GDPR. 

 To invite representatives for the various organisations we support to come and 
share about the work they do. Alongside this, pray for the organisations we 

support, 

de-

veloping our outward focus in our prayer. 

 To promote the vision focus for 2018 including overseeing the                    

communication of this over the year. 

 To ensure compliance with GDPR 

 Fol-
lowing the PCCs approval to oversee the process of reviewing the service time 

of the 10am service at Leamington Road 

 PCC adopted the health and safety policy  

 PCC adopted the following around GDPR  

 Privacy Statement 

 Data breach procedure & definition.  

 Data breach notification form 

 Guidelines on secure use of personal information  

 PCC agreed to explore changing the 10am service at Leamington Road to 
10:30am in line with a consultation time line see below 

 The key reasons are to allow 1, to provide a more amenable time for families, 
teenagers and  young adults. 2, to allow more time between the 8am and 
10am services in order for the band to practise and the 8am worshippers to 
enjoy refreshments after the service before the band start to practise. 

 The proposal passed was to: 

Introduce the idea to the congregation and invite                  
comments. 22nd and 29th April announcements in church and 
12th May Josh available in church for discussion on this proposal 

At our May PCC meeting to make a decision on a change in 
time. 

If it is agreed that we progress with a change in service time 

from 10am to 10:30am that this begins in July 

A review of the change in service time February 2019  
 
 

 For God’s blessing on us as we have our vision focus of Loving                  
Community. 

Next steps short-term: 

Next steps medium-term: 

Decisions taken at the PCC meeting on the 19th March 

Key Prayer Points:  



10 

 

 

 

 

“Leading the church in serving the community and seeing new peo-
ple come to know Jesus” 

PCC Area Team Leader: Anne Richardson  
PCC Area Team Members: Jonny Dant, John Scouller, Barbara Carr, Bridget               

Coppard and Josh Maynard. 
 

 

 

 To research and consider ways of meeting particular needs in our church, par-
ish and city 

 To initiate the running of community activities which draw the St James church 
community together and help to extend the fringe of the church 

 To develop new ministries which help us to connect with those outside the 
Church 

 To mobilize the whole church to have a focus on outreach 

 To ensure the effective running of Alpha as one of the churches primary minis-
tries. 

 To support and oversee our community and evangelism ministries 

 

 At the last PCC Anne Richardson was made Area Team Leader for                    

Community and Evangelism 

 The team met on 21st February 2018 and we discussed the many things that 
were happening already and the success of come to lunch Sunday. We 
thought it might be helpful for our group to audit what was already happening 

before developing anything new. 

 We discussed running one-off events for the community but felt there was a 

lack of capacity for leaders to run these. 

 We suggested we could run an invite your friends to Church Sunday as a way 

of helping people to be intentional about this.  

 There was not enough interest to run another Alpha this term, but Josh is 
meeting with a couple and taking them through the course. The next course is 

due to run in the autumn term.  

 We discussed the Good Neighbours project, run in partnership with Age UK, 
which provides the opportunity for Church members to befriend elderly and 
lonely people in the local community. We felt this could be a good thing to be 
involved with and will consider when older people’s ministry is looked at in the 
summer term. We also discussed the need to consider the wording we use for 

older people’s ministry and discussed developing a better name for it.  

 We discussed how Thursday café is going well and the team have met to         

consider how to develop  

Community & Evangelism Report March 2018 

Key focuses of the team:  

For information—since last report:  
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 Create new publicity for the Thursday Café and change the name to make it 

clearer it is open to the whole community 

 Review the needs of the community and how this connects with our  current 
strengths as a church – going to review previous research done around this. 

Anne 

will do a 

college project around this. 

 Collate information on what St James are already doing to look for connections 

and gaps. 

 Summer 

term hold an interest evening to start to look at developing ‘older    people’s’ 
ministry. 

 

 Scope out and develop a strat- egy for 
our outward facing ministries in 
order to serve the needs of the 

community. 

 

 Update on older peoples minis-
try particularly around Mother’s 
Union and Wednesday Holy 
Communion 

 For passionate volunteers with 
the capacity to take on devel-
oping older people’s ministry. 

Next steps short-term: 

Next steps medium-term: 

Updates & Decisions required to go to next PCC meeting:  

Key Prayer Points:  

  

Alpha 

running 

in the 

church 

centre 

 Young Adults: The Young Adults had their annual Weekend Away in 
February where ten young adults went away together to worship God. High-
lights of the weekend included young adults learning about practising the 
ways of Jesus and fostering a stronger sense of community among the 

young adults. 

 In the Young Adults Life Group, we have seen several new people join, 
some of them practising spiritual gifts for the first time and exploring how to 

use these practically. 

 Over the past term, Jonny has been speaking at Coventry CU and was invit-

ed to be a CU Guest to help out with the Warwick mission week called Won-

der. This offered evangelistic opportunities to meet up with students on War-

wick Campus who wanted to explore faith further. 
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“To empower people to travel the discipleship journey by creating 
pathways and structures that facilitate that journey.”  

Ephesians 4:12b-13 
PCC Team Co-ordinators: Andrew and Caroline Gillham 

PCC Team Members: Peter Mottershead, Sylvia Swingler, Tim Latham, Josh 

Maynard 

 

 

 Understand Biblical principles of discipleship and particular revelation of God 
for St James 

 Understand and shape St James’ culture to enable our vision of making          
committed followers 

 Understand the characteristics of mature disciples and the discipleship journey 

 Develop a pathway for discipleship “from Salvation to The Finish” including 
appropriate courses and programmes 

 
 

 Develop a structure which resources and supports existing discipleship groups 
and activities, and identify and resolve any gaps 

 

 We finalized the re-drafting of the Element course material and are in the last 2 
weeks of running the 2017/18 Element. We have 18 people on the course, 2 
from Alpha and people from both the 8am and 10am congregations at                
Leamington Road. 

 We de-

cided not to run a basic prayer ministry training course in January and to re-
view the situation for September. 

 We have maintained contact with home group leaders including offering them 
the opportunity to attend the Element away day on Hearing God’s Voice, which 

a couple of leaders took up. 
 

 To run an enrichment evening on Prophecy for the Prayer Ministry Training 
team in March and offer the small group leaders the opportunity to attend. 

 To meet with the leadership during the spring term to explore the development 
of Small Groups  

Discipleship Team Report March 2018 

Key focuses of the team:  

For information—since last report:  

Next steps short-term: 
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 Identify an Administrator for Element and develop a team to facilitate the ongo-
ing delivery 

 To further refine the Element course material 

 To identify the way forward for a Coordinator for home groups 

 To continue to look at how we resource and support current small groups in the 
medium term 

 

 None 

 

 

 Give thanks for the gentle but significant contributions of Julie Mottershead to 
the work of the Discipleship team and pray for God’s blessing on her as He 
leads her onto new things. 

 For wisdom and discernment for the way forward for home groups at St James 
and the raising up of leaders. 

 Give thanks for the Prayer Ministry team and their enthusiasm and dedication 
to fulfil their calling.  

 
 

 

Updates & Decisions required to go to PCC meeting:  

Key Prayer Points:  

Next steps medium-term: 
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“To encourage people to find the gifting God has given them -                  
supporting and equipping them in finding the right place to use those 
gifts in the specific season of life - walking with them in the freedom of                 

discerning when that season ends.” 

PCC Area Team Leader: Martin Hansford  

PCC Area Team Members: Caroline Peck, Dan Corbould, Boz Boswell, Mark      

Fishpool  

 

 

 

 Delivering a ‘Gifting Discovery’ course as needed (approx. once a year). 

 Providing ongoing mentoring, walking alongside individuals through the                   
discernment process 

 Working with ministry team leaders in mapping, understanding and articulating 
different ministry roles and opportunities across the church 

 Developing the process for equipping and transitioning individuals into new         
places of kingdom service, both within the church and with our mission and         
community partnerships 

 Working with safeguarding officer and ministry leaders to embed safe practices 

 Supporting, enabling, facilitating wider training and resourcing for the church 

 Strategic and open viewpoint – encouraging individuals where ‘no apparent gap’ 
or where ministry not yet existing – Open to God’s agenda! 

 
 

 Team preparing to offer ‘Hearts-to-Serve’ course for second time for 3 weeks 
post Easter (probably from Weds 25-Apr), with initial consultations in fortnight 
following. 

 
 

 Team picking up with ministry team leaders in understanding current                      
challenges and opportunities. 

 Team undertaking practical preparations including sharing with congregations. 

Ministry Mobilisation Team Report March 2018 

Key focuses of the team:  

For information—since last report:  

Next steps short-term: 
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 Follow-up with individuals from this cohort, as well as with those from last year. 

 Improving follow-up processes and mechanisms for settling individuals into new    

ministries. 

 Refining ‘health-check’ for assessing an individual’s collection of ministry                
responsibilities vs. other life commitments (helping focus on optimal choices,             

achieving balance, avoiding burn-out). 

 

 

 

 None required at present 

 

 

 Discernment on role of team and interactions supporting individual ministry             

leaders. 

Next steps medium-term: 

Updates & Decisions required to go to PCC meeting:  

Key Prayer Points:  
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“Making committed followers of Jesus among our children, young 

people and families” 
 

PCC Area Team Leaders: Rachael Hansford  
PCC Area Team Members: Isabel Pamely; Boz Boswell, Sharon Fishpool  

 

 

 To develop planning across Sunday morning groups and Thursday night          
Revive – implementing key shared values around developing ‘knowledge’ and 

providing space and opportunity for children to ‘experience/encounter’ God. 

 To actively build loving community and strong sense of team within children 

and family work. 

 To begin to think strategically around ‘joining up dots’ between different        

aspects of the ministry.  

 To move from ‘maintaining’ to ‘developing’ existing ministries  

 To support families within the church. 

 To intentionally partner with parents in discipling our children and young            

people. 

 The group’s responsibilities include Crèche, COGS, Re:Vive, Messy Church 
and All Stars 

 

 Izzy has completed her induction and is proactively establishing herself in the 
role.  

 Messy Church Christmas celebration was well attended, Messy Cafe in               
February was lower in numbers but there were lots of quality conversations 
and activities around the tables. 

 The Thursday night Revive team has grown with Jonny and Joanna setting up 
a new group for older youth (sixth form). 

 Due to an increase in families joining us with young children we have brought 
forward our plans to develop crèche. Issy has bought some new toys and 
equipment and following consultation with parents is looking at how we can 
make the space more welcoming and user friendly. 

 Izzy and Josh have established solid links with local schools and are actively 
involved in taking assemblies and lessons.   

 Had a wider team meeting with the children and youth leaders 

Children, Youth & Families Report March 2018 

Key focuses of the team:  

For information—since last report:  
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 Begin to establish key values within systematic planning. 

 Introduce completed risk assessments to different groups (Cogs, revive, all 
stars, crèche). 

 Start using registers at Sunday groups to track attendance. 

 Safely recruit team to host in crèche (to talk to parents and welcome them). 

 Address gaps on Sunday Rota. 

 Establish older group within Revive. 

 Address organizational concerns. 

 Create check list for organisation of trips and residentials  
 

 
 

 Continue to develop vision and strategy for overall children's work 

 To develop long term planning across age groups to ensure a very intentional 

approach to discipleship.  

 To retrospectively safely recruit team members. 

 To safely recruit identified new team members.  

 To develop ‘follow up’ with Messy Church families. 

 Further organisation of summer residentials. 

 To consider ‘rebranding’ of children’s work. 

 

 

 None 

 

 

 Direction for overall vision and strategy. 

 Recruiting people for Sunday teams. 

 

 

  

Next steps short-term: 

Next steps medium-term: 

Updates & Decisions required to go to PCC meeting:  

Key Prayer Points:  
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The Fabric Team’s Mission is to ensure that the Church’s property (both 

land & buildings) effectively resource the Church’s mission and vision. 

PCC Area Team Leader: Chris Hollings 
PCC Area Team Members: Jonathan Butler (JC), Richard Howard, Tim            

Latham, Josh Maynard & John Scouller. 

 
 To draft and implement proposals for the future development of the Church’s 

property. 

 To draft an overall strategy for the maintenance of the Church’s property and 
monitor its implementation. 

 To ensure that the membership of the Church is able to participate fully in both 
of the above. 

At our January meeting, we agreed: 

 A draft Calendar of Care for routine maintenance; 

 A programme of non-routine maintenance costing an estimated £10.35k during 
2018 that reflected issues raised in the Quinquennial Review including the 
maintenance of roofs, trees and footpaths plus the re-decoration of the            
meeting room and the renewal of fascia boards at the Church Centre; and 

 The awarding of a contract to clean roofs and their rainwater drainage systems 
at The Grange. 

At that meeting, we also considered 

 Involving the general church membership in fabric maintenance by working 
parties or by utilising skills; 

 The future maintenance the wall between the car park and Churchyard; 
 Possible improvements that could be carried out to our buildings during 2018, 

identifying in particular 

 The improvement of safety outside the main entrance to the Church by the 
provision of a parapet; 

 The possibility of improvements to the heating & lighting within the Nave & 
Chancel; 

 Options for improving catering facilities in the Vestry (options costing £1k to 
£2.5k); and Ways of improving the management of the Church’s property in 

Watercall Avenue. 

These costs will be mitigated by reduce staff costs as at the moment the cleaner is 

washing the cups by hand. 

Since our meeting: 

 The contract works at The Grange referred to above have been successfully 
completed; 

Fabric Team Report March 2018 

Key focuses of the team:  

For information—since last report:  
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 An order of cost estimate of £1.5k has been obtained to refurbish the Church 

Centre kitchen (the existing worktops and drawer units being in need of           
replacement); 

 a proposal to replace the lighting in the Office has been received; and 

 The main heating in the Church has failed - temporary replacement heating has 
been organized and future options are being explored. 

 To let contracts to implement the programmed of non-routine maintenance  dur-
ing 2018. 

 To identify and implement any worthwhile short term improvements to the 

Church heating. 

 To review our churchyard maintenance strategy including grass cutting. 

 To continue examining the feasibility of possible fabric improvement projects, 
including obtaining of 

Next steps short-term: 

Next steps medium-term: 

Decisions taken at the PCC meeting  

Key Prayer Points:  

 

a)  Proposals to up-grade the Knoll Drive kitchen- Having considered the options pre-
sented to it, the PCC decided that it would like other options considered including the 
provision of an instant hot water facility & the use of industrial quality units. 
b)  Vestry Hygiene Facilities A dishwasher has been bought for the Vestry and is 
awaiting installation. This will mean that cups can be washed in the church instead of 
taking them all over to the Hall each week.Authority was delegated to the vicar, war-
dens and fabric leader to determine which option for the improvement of catering facil-
ities in the Church Vestry is to be implemented. 
c)  The PCC Approved the submission of faculty applications to improve the heating of 
the Church and improve safety outside the main entrance to the Church (including the 
incurring of any incidental costs). 
d) The PCC approved the amending the management contract of the church’s  
Watercall Avenue property by the delegation of authority to the Managing Agents to 
carry out any work costing less than £250 and the delegation of authority to Jonathan 
Butler to authorise the carrying out of any work costing over £250 up to a maximum of 
£2,000. 
e)  The PCC approved the submission of a faculty application to make better 
use of the vestry and save running costs by selling the Chubb safe and improving ca-
tering facilities. 
f)  The PCC approved the proposal to replace the Office in order to reduce running 
costs and improve safety (by providing an updated emergency lighting system). 

 .Please pray for clarity about the Church’s future needs in relation to the im-
provement and maintenance of its property – both in the short and longer term. 

 To draft the non-routine maintenance programme for 2019 

 To draft a programme of fabric improvement projects for 2018 and later years. 
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“To manage and raise the finances to support the mission of the 
church to make committed followers of Jesus.” 

 
PCC Area Team Leaders: Roger Graham  
PCC Area Team Members: Jonathan Butler, Josh Maynard, Gill Makin.   

 

 
 

 To have a particular focus on strategy activity 5 

 To consider every aspect of the financial affairs of the church 

 To present an annual budget to the PCC 

 To consider and implement effective ways of encouraging giving to                      
communicate the financial position to the PCC and the church at regular                   
intervals 

 To receive requests for money from groups and individuals within the church to 
respond where necessary and make recommendations to the PCC 

 To oversee all practical arrangements relating to the handling of money in 
church life 

 To support the Treasurer and stewardship secretary  

Main points from the Finance Team meeting of 26 February  

 2017 Accounts – The Annual Report and Financial Statements have been          
completed and final amendments are with the Independent Examiner.                   
Unrestricted income was £11.3k better than budget with hall lettings and            
wedding/funeral fees above budget. Expenditure was £4.2k below budget with no 
paid Administrator for 5 months and Children and Families Worker not             
starting until 2018, partly offset by high maintenance costs ( electrical remedial 
work). Consequently reserves increased by £11.7k. In addition a £10k legacy was 

received and set aside for spend to be designated by the PCC. 

 Stewardship Campaign status – 50 people have responded including 9 new 
to the planned giving scheme. This means that we have exceeded the target of 

£450 additional donations per month. 

 Hall bookings – Booking continued to exceed budget in 2017. It was agreed to 

write off a debt of £490 due to the cost and time to recover through the courts. 

 Pension Scheme – We use the Church Workers Pension Fund’s Pension 
Builder Classic Scheme. Previously this had been called a defined contribution 
scheme but in reality is a defined benefit arrangement as pension amounts are 
granted at the time contributions are made. Consequently, we are at risk of            
incurring a liability if gilt yields fall or members live longer. We will consider              

Finance Team Report March 2018 

Key focuses of the team:  

For information—since last report:  



21 

 

 

 

 Support for treasurer – Additional support is required to mainly cover loading 

transactions onto the accounting software and to make payments. A volunteer is 

to be sought. 

 Banking – Need to arrange for Rebekah Field to have visibility of incoming         

payments. 

 Data Protection – We need to consider the implications of GDPR regarding data 
held on the Donations/Giving database and the Financial Accounting database. 

 

 Seek volunteer to support the treasurer. 

 Arrange for R Field to have visibility of HSBC transactions and update bank  
mandates 

 
 

 The PCC approved the 2017 Annual Report and Financial Statements. 

 PCC passed the resolution to more specifically designate the £10k legacy as 

“church improvements over three years” 

 

 
 Thanks for the positive responses to Commitment Sunday and thanks that our 

finances continue to be relatively healthy enabling us to resource the mission 
of the church. 

 For wise decisions in all that we do regarding St James’ finances. 

Next steps short-term: 

Next steps medium-term: 

Decisions taken at the PCC meeting on the 19th March 

Key Prayer Points:  

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiT74eDz-_UAhVEPRoKHWVIAx0QjRwIBw&url=https%3A%2F%2Fparishtriedandtested.org%2F2014%2F01%2F22%2Fgiving-in-grace-new-website%2F&psig=AFQjCNEYnESeDusBEtKFegrgSCvqJ
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Summary of structure at St James 

 
 
PCC Area Teams  

We have structured the church around eight Areas - Community and Evangelism, 
Discipleship, Ministry Mobilisation, Youth, Children and Families, Communication and 
Resources, Fabric and Finance and Leadership Team. Every ministry or work within 
the church will come under one of these areas. These groups will meet to discuss the 
areas they are responsible for (there is a table of the PCC Areas Teams and the re-

sponsibilities they have on pages 6 and 7). 

 
PCC Area Team Leaders and Members 

Each of the PCC Area Teams has a leader or leaders who are responsible to the vic-
ar and the PCC. These leaders take responsibility for their teams and together with 
their team members help support the ministry and work under their responsibility. The 
PCC Area Team leaders will meet with the Vicar and Church Wardens two weeks 
before the PCC (Parochial Church Council) Meeting, to discuss their written reports 
which will be submitted before these meetings. This will be an opportunity for the vic-
ar, Church Wardens and PCC Area Leaders to pray, discuss their reports and look at 

broader strategy for the church. 

 
PCC Meetings 

The reports from the PCC Area Team Leaders meeting will be updated and sent out 
to PCC meetings and these will form the basis for the reports section of our PCC 
meetings - decisions will be made and there will be opportunities to discuss broad 
areas within the life of the church. Increasingly the PCC Area Teams will make deci-

sions on things that are specific to their areas.  

 

The PCC meets four times a year.  At three of these meetings a PCC Area Teams 
reports is submitted - in March, July and November. There is also a meeting in May, 

an opportunity for the newly elected PCC to meet and to pick up an extra business. 

 
EQUIP 
With this emerging structure it is important that we gather together the leaders and 
members of the PCC Area Teams, the leaders of the various ministries within St 
James and the home group leaders. This will be a place for communicating important 
developments from the PCC, envisioning, equipping and supporting one another in 

the various ministries that we lead. 
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The general flow of meetings will be: 

PCC Area Team Meetings - PCC Area Team Leaders Meeting - PCC Meeting - 

EQUIP - PCC Area Team Meetings 

  

We have set the dates for these meetings. Generally we are encouraging evening 
meetings of PCC, PCC Area Teams and Ministry or Operational Teams to be on 
Mondays so that we don’t conflict with the important primary weekly ministries of 
Home Groups, Alpha and Follow up Alpha courses. Of course this will not always be 
possible but we want to make sure that in the planning and the development of minis-

try, we do not conflict with the ministries that we are already running. 

 

empowering 
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St James Church, Leamington Road, Styvechale, Coventry. 

Church Office opening hours are 9.00am - 12.00noon, Mon-Fri 

Telephone 024 7669 2299    email: office@stjam.es  

Website: www.stjam.es 

Making committed followers of  Jesus 

mailto:office@stjam.es
http://www.stjam.es

