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Dear Friends, 

  

Again it is encouraging to see in our PCC Area Teams Report and all that 
is going on in the life of our church. There is so much to celebrate and be 
thankful to God for. It is encouraging to see how we are growing in loving 
community.  

  

Please take the time to read the enclosed report read about these things. 

  

May God bless you in you over this holiday season. 

  

Love and Blessings, 

  

  
 

Josh Maynard 
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   Meet the team. 

Josh Maynard 

Vicar 

Barbara Carr 

Reader 

Jonny Dant 

Young Adults Worker 

Izzy Pamely 
Children & Families  

Team Leader  

 

Andrew Gillham Caroline Gillham 

Discipleship Team Leaders 

Tim Latham 

Church Warden 

Anne Richardson 

Ordinand 
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      Caroline Peck                        

Safeguarding Officer 

 

Chris Hollings 

Fabric Team Leader 
Roger Graham 

Treasurer 

Lesley Cross                     Geoff Carr 

              Deputy Safeguarding Officers  

Rebekah Cassar 

Church Administrator 

Rachael Hansford 
Children, youth & 

families team leader 

Corrine Manger 

DBS checker/          

Safeguarding 
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Organisation map as of 1st July 2018.  

Area Team 
Leadership Community & 

Evangelism 
Discipleship Ministry  

Mobilisation 

Area Leader Josh Maynard Anne Richardson Andrew &  
Caroline Gillham 

Martin Hansford 

Team  

members 

Tim Latham 

Anne Richardson 

Candy Gillham 

Andrew Gillham 

Barbara Carr 

Bridget Coppard 

Jonny Dant 

John Scouller 

Josh Maynard 

 

 

Tim Latham 

Josh Maynard 

Pete Mottershead 

Sylvia Swingler 

Dan Corbould 

Boz Boswell 

Mark Fishpool 

Caroline Peck 

Amy Corbould 

Sarah Manger-

Morgan 

 

Areas &  
Ministries  
responsible for 
 
& Ministry 
Leader(s) 

Grange CLT 

(Barbara Carr) 

Preaching, 

teaching and 

worship 

Staffing and 

nominating sub 

group leaders 

Management of 

community part-

nerships 

Vision and  

Strategy 

 

Alpha  

(Josh Maynard) 

Pastoral Care 

(Rachael Hans-

ford) 

Young Adults 
(Jonny Dant) 

Prayerline 

(Maro Whitehead 

& Christine Binks) 

Thursday cafe 

(Julia Graham, 

Maro, Sheila But-

ler) 

Parish lunch 

(Corrine Manger) 

Tea & chat at the 

Grange  

(Barbara Carr) 

Men’s ministry 

(Mark Fishpool) 

Women’s ministry 

(Ali Maynard) 

Prayer Ministry 

(Candy Gillham & 

Sheila Butler) 

Element 

Homegroups 

Nexus liaison role 

(Jonny Dant) 

Gift identification 

courses 

Developing a 

process for re-

cruiting, training 

and empowering 

Work with safe-

guarding officer 

re: safe recruit-

ment  

(Caroline Peck) 
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Area Team 
Children, Youth 

& Families 

Communication 

& Resources 

Fabric Finance 

Area Leader Rachael Hansford  

(Temporary) 

 Chris Hollings  Roger Graham 

Team  

members 

Izzy Pamely 

Boz Boswell 

Sharon Fishpool 

Rachael Hansford 

Jane Foster 

 

 Jonathan Butler 

Richard How-

ard 

Tim Latham 

Josh Maynard 

John Scouller 

 

Jonathan Butler 

Josh Maynard 

 

Areas &  
Ministries  
responsible for  
 
& Ministry 
Leader(s) 

Creche 

All Stars -  

Leamington Road 

(Bridget Coppard) 

Grange  

(Christine Binks 

COGS  

(Izzy Pamely) 

Re:Vive  

(Nick Bradshaw) 

Messy Church 

(Sharon Fishpool 

& Jenny Suffield) 

Co-ordinate work 

between groups 

Highlight needs 

and support fami-

lies 

 

Connect Team 

(Roger & Julia 

Graham) 

Stewards Team / 

sides duty 

Service Manage-

ment 

Catering &       

Refreshments 

(Corrine Manger) 

PA  

(Mark Fishpool) 

Publicity  

Manage room 

bookings and 

premises. 

Strategic 

maintenance  

 

Day to day 

management of 

maintenance  

Gift aid and 

planned giving 

(Henry Strong) 

Counting teams 

Finance             

support (Josh 

Pamely) 
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“to take oversight for the overall vision and strategy of St James, 

helping us to fulfill our mission to make                                                      
committed followers of Jesus”. 

PCC Area Team Leaders: Josh Maynard  
PCC Area Team Members: Tim Latham, Anne Richardson (currently on Ma-
ternity leave), Candy Gilham, Andrew Gillham 
 

Leadership Team Report November 2018. 

Key focuses of the team:  

For information—since last report:  

 Our last meeting was on Wednesday 29
th
 October where we primarily dis-

cussed the vision focus for 2018. Josh had taken time in July and August to 
pray and reflect on our vision focus for 2019 and then on Monday 1

st
 October 

about ten people from across St James gathered to discern together what God 
is saying to us for the coming year. Thoughts and ideas were taken from this 
discernment evening and put together in a vision document which the EQUIP 
9including PCC members) mailing list received for comment (17 responses).  
The leadership team then prayerfully weighed these responses and finalised 
the draft vision focus to go to PCC. At meetings we have also discussed… 

 In our July Leadership Team meeting we had some conversations around our 
NCD survey and particularly inspiring Worship. Key points that we discussed 
and actions emerging included: 

 To install sound proofing in the worship area (see fabric report for 
more details). 

  In our preaching to have a clear message and preach for a specific 
response.  

  Look at running training sessions for our PA operators and worship 
bands. 

 

 This is to be an advisory team/think tank. A forum for the vicar to share ideas 
and reflect on particular issues. A place to prayerfully seek the Lord’s vision for 
the church.  

 Together with the vicar to empower and envision the PCC area Teams, their 
leaders, the ministries that come under each of their teams and all our mem-
bers to engage with our mission. 

 Developing our philosophy of ministry. Particularly exploring how all the strate-
gies, structures and activities work together to help us achieve our mission. 
Within this identify our primary/core ministries. 

 To continually reflect on where we are as a Church and lead us forward into all 
that God has for us. 
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Next steps short-term: 

Next steps medium-term: 

Decisions required  

Key Prayer Points:  

 Continue to lead into and reflect on our vision focus as we move into this into 
2019. 

 To plan and communicate the vision for 2019. 

 To plan the sermon series for 2019. 

 Think about how we can facilitate people preparing themselves as they 
come to worship God – both in the service and before the service. 

 Martin Hansford has been appointed the new Small Groups Co-ordinator. Key 
elements of the role, to help people who want to join a small group find one and 
better profile small groups.  

 We continue to work on the implementation of serve 13 and the implementation 
of My ChurchSuite which will enable people to view their rota commitments, 
upcoming events, podcast and more from their account via an iOS or Android 
app or through an internet browser. This will all aid communication in church. 
Additional to this the Newsletter will receive a refresh in the next few weeks to 
aid better communication for newcomers and also to communicate events and 
activities chronologically and more systematically.  

 To remind us that at the last PCC we communicated that the leadership team 
have reflected on the Area Teams structure and particularly the role of the Dis-
cipleship Team and Ministry Mobilisation. We will continue to reflect on the role 
of the discipleship team with Andrew and Candy stepping onto the leadership 
team. We have decided to no longer have the Ministry Mobilisation Team. Mar-
tin and the team will continue to run Hearts to Serve course. 

 Christmas services that we draw in lots of guests to this service and that they 
hear the good news of Jesus and respond to this. 

 For God’s blessing on us as we move into a New Year and explore our new 
vison Focus for 2019, Draw Near. 

 Following discussion the PCC is invited to endorse the vision focus for 2019.  

For Discussion: 

 Make comments on the vision focus for 2019. 

 To outline the impact GDPR has on St James Prayerline. 
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“Leading the church in serving the community and seeing new peo-

ple come to know Jesus”. 
PCC Area Team Leader: Anne Richardson  
PCC Area Team Members: Jonny Dant, John Scouller, Barbara Carr, Bridget               
Coppard and Josh Maynard. 
 

 

 

 To research and consider ways of meeting particular needs in our church, par-
ish and city. 

 To initiate the running of community activities which draw the St James church 
community together and help to extend the fringe of the church. 

 To develop new ministries which help us to connect with those outside the 
Church. 

 To mobilize the whole church to have a focus on outreach. 

 To ensure the effective running of Alpha as one of the churches primary minis-
tries. 

 To support and oversee our community and evangelism ministries. 

 

 The team last met on Thursday 1
st
 November. 

 The team hosted the over 65s interest afternoon drawing in over 30 people. 
From this meeting a feedback sheet went out – if you would like a copy of this 
please email the office.  

 One piece of feedback was that many people felt the over 65s ministry should 
not be separated out from the rest of the Church’s ministry and therefore did 
not feel it required a name.  

 We are going to communicate more clearly how to get in touch and refer peo-
ple to the pastoral care team as well as communicating the good work that the 
team are doing behind the scenes. 

 We are going to look into joining the Good Neighbours scheme, linking volun-
teers with older people in the community (which includes the Church) who 
would appreciate befriending.   

 Corrine manger has taken on Parish Lunch and going to be running a Christ-
mas Special.   

 At our last meeting we discussed. 

 The idea of starting up daytime Alpha course for All Stars Parents and other 
who are free during the day at St James. 

 Jonny and a team have been present at Church fairs and Church searches at 
the university. We have had several students through our doors over this term. 
Further Josh and Jonny have spoken at the Warwick and Coventry Christian 
Unions. 

Community & Evangelism Report Summer 2018. 

Key focuses of the team:  

For information—since last report:  
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Next steps short-term: 

Next steps medium-term: 

Decisions required 

Key Prayer Points:  

 

 

Alpha 

running in 

the church 

centre 

2017 

 Look at running a Food evening for Refugees through Fresh Start.  

 Look at running an Alpha course for All Stars and others who are around during 
the day.  

 None required at present. 

 Developing pastoral care and Links with Good Neighbours scheme. 

 For all our community and evangelism ministries that they would be places 
where people we can encounter the love of God through his people.  

 For the Fresh Start programme and refugees in the city. 

 Jonny gave an encouraging report to us about the young adults ministry and 
how the number of young adults at St James has increased. There have been 
several young adults joining us at St James over the summer months. 

 We talked about providing a food evening for refugees under the Fresh Start 
banner – working with Matt and his team to provide hospitality and build on the 
links that we have as a church through football on a Saturday morning (Tim 
Latham and josh Murphy involved), conversational English (Tish Monahan in-
volved), Community Choir (Joanna Steward).  
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“Making committed followers of Jesus among our children, young 
people and families”. 

 
PCC Area Team Leaders: Rachael Hansford  
PCC Area Team Members: Isabel Pamely; Sharon Fishpool & Jane Foster 

 

Children, Youth & Families Report Summer 2018. 

Key focuses of the team:  

For information—since last report:  

 We are steadily growing our team both on Sunday mornings and Thursday 
evenings. Joanna Stewart is a real strength.    

 We are establishing key values and worship within both Cogs and Revive. 

 Teaching is gradually becoming stronger with clearer objectives and consisten-
cy between the groups.  

 There is a clear discerned plan for teaching on a Sunday morning for 2019 
rooted in Ephesians 3.  

 ALPHA is going well on a Thursday evening. Our older young people are com-
mitted to this and are engaging well. 

 Izzy has established a new team to develop a half termly interactive event on a 
Sunday morning. 

 SPREE was very successful with kids clearly encountering and responding to 
God.   

 To develop planning across Sunday morning groups and Thursday night Re-

vive – implementing key shared values around developing ‘knowledge’ and 

providing space and opportunity for children to ‘experience/encounter’ God. 

 To actively build loving community and strong sense of team within children 

and family work. 

 To begin to think strategically around ‘joining up dots’ between different as-

pects of the ministry.  

 To move from ‘maintaining’ to ‘developing’ existing ministries.  

 To support families within the church. 

 To intentionally partner with parents in discipling our children and young           

people. 



13 

 

 

 

 

Next steps short-term: 

 Area team meeting to look at feedback from workshops attended at THRIVE 
conference, Particular focus to be given to ‘investing in team’ and developing 
ministry in local primary schools. 

 Area team to discuss rebranding St James’ children’s work.  

 Izzy to lead on developing crèche provision.    

 Area team and Josh to consider next step following possible final messy 
church in December. We will consider how we build on all the strengths of 
messy church but possibly under our own programme of events. We will also 
ensure that we ‘end Messy Church well’.      

 Consideration is being given to how we cover Izzy when she is on maternity 
leave.  

 Specific plans are in place for ‘Serving Sundays ‘when young people can shad-
ow members of the church serving in different areas and on different teams.   

 In January 2019 we will be relaunching termly prayer gathering to pray for our 
children and young people.     

 Plans are underway for taking Revive to Soul Survivor Summer 2019. 

 Six members of the team attended the THRIVE training conference on Satur-
day 10

th
 of November between us we managed to attend most of the work-

shops available.    

 Our Light party was successful with positive feedback from children and fami-
lies. 

 For Messy church team as they undertake final Messy Church. 

 For how we move on and develop outreach to families. 

 For protection of our children and young people. 

 For Izzy as she prepares to go on maternity leave in the Spring. 

Next steps medium-term: 

Key Prayer Points:  

 Continue to develop vision and strategy for overall children's work. 

 Continue to grow and invest in team. 

 To develop long term planning across age groups to ensure a very intentional 

approach to discipleship.  

 For young people to become more actively involved in wider ministries within 

the church. 

 To develop specific support for families. 
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The Fabric Team’s Mission is to ensure that the Church’s property (both 
land & buildings) effectively resource the Church’s mission and vision. 

PCC Area Team Leader: Chris Hollings 
PCC Area Team Members: Jonathan Butler (JC), Richard Howard, Tim            
Latham, Josh Maynard & John Scouller. 

 

Fabric Team Report November 2018. 

Key focuses of the team:  

For information—since last report:  

 At our October meeting, we agreed: 

a) A draft response to a neighbour, addressing concerns over trees affecting his  
property;  

b) To indicate two parking spaces for disabled people in the Knoll Drive car park by 
attaching signs to the wall adjacent to the gate leading from the car park to the 
church; and 

c) To inform the Finance Team that expenditure during 2018 is expected to be close 
to the budget of £17,214 (excluding the cost of a proposed topographical survey of 
the Church and grass cutting) and 

d) To propose an expenditure of £12,750 during 2019 which would include the re-
pointing of ridge tiles on the Church, the redecoration of the meeting room in the 
Church Centre and a reduction of the ivy on the wall between the car park & church-
yard (in order to better assess the condition of the wall). 

 At that meeting, we also considered: 

1) a proposal we had received to improve the acoustics of the Church by installing 
acoustic panels and ‘carpeting’ in the area occupied by the music group, agreeing 
that the proposal be put to the PCC; 

2) a quotation we had received to refurbish the toilets in the Church Centre and The 
Grange, deciding that no action be taken until a comprehensive review of toilet provi-
sion in these buildings has been undertaken;  

3) possible maintenance work on the north side of the Church Centre, deciding that 
any such work should be deferred until a study of the benefit and costs of extending 
the building on this side had been considered; and 

 To draft and implement proposals for the future development of the Church’s 

property. 

 To draft and implement a programme of maintenance of the Church’s property. 

 To ensure that the Church membership is able to participate fully in both of the 

above. 
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Next steps short-term: 

Next steps medium-term: 

Decisions required 

Key Prayer Points:  

 

 Please continue to pray for clarity about the Church’s future needs in relation to 
the improvement and maintenance of its property – both in the short and longer 
term. 

The PCC is asked to decide if it wishes 

a) to budget for a spend of £12,750 during 2019 on fabric maintenance and  

b) to make an application for a Faculty to improve the acoustics of the Church by in-
stalling acoustic panels and ‘carpeting’ in the area occupied by the music group (see 
separate paper for details).  

 To conduct a comprehensive review of toilet provision in the Church Centre 
and The Grange. 

 To study the possible benefit and costs of an extension on the north side of the 
Church Centre.  

 To implement the remaining programme of non-routine maintenance during 
2018. 

4) the proposed donation of a tree to mark the 100
th
 anniversary of the Diocese. 

Finally, we noted that since our last report in June, the windows of the Church and 
The Grange had been cleaned, paving flags had been levelled at the west end of the 
Church and outside the rear door to the Vestry to reduce trip hazards, all the down-
pipes and drains carrying rain water away from the roof of the Church have been un-
blocked, a boiling water dispenser has been installed for the Church Centre kitchen, 
the electric supply to the Baptistry has been upgraded to facilitate catering and a work 
party has been held to tidy the Churchyard. 
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“To manage and raise the finances to support the mission of the 

church to make committed followers of Jesus.” 
 

PCC Area Team Leaders: Roger Graham 
PCC Area Team Members: Jonathan Butler, Josh Maynard. 

 
 

Finance Team Report November 2018. 

Key focuses of the team:  

For information—since last report:  

 2018 Income & Expenditure Status – Up to the end of September income ex-
ceeded expenditure by £21.3k which is £11.9k better than budgeted. Planned 
giving has been higher than budgeted with new church givers and a successful 
stewardship campaign at the start of the year. Expenditure was below budget 
but partly offset by additional fabric spend approved by the PCC.   

 2019 Budget – An initial draft budget was reviewed. Expenditure is likely to be 
higher including additional spending on fabric (mainly church maintenance), 
churchyard maintenance having to be funded as restricted fund fully utilised, 
children and family worker grant reduced, increase in parish share requested 
by Diocese, discipleship year support and additional resources for children and 
families. Income is planned to be higher with a 3% target increase in planned 
giving and hall lettings increase (reflecting new lettings and rental increases 
already in place). The overall budget will show a reduction in reserves. 

 Deanery Finance Meeting – Meeting on 8 November to discuss/agree 2019 
parish share and any additional support for Tile Hill. 

 To consider every aspect of the financial affairs of the church. 

 To present an annual budget to the PCC and ensure financial controls are in 

place. 

 To consider and implement effective ways of encouraging giving to communi-

cate the financial position to the PCC and the church at regular intervals. 

 To receive requests for money from groups and individuals within the church to 

respond where necessary and make recommendations to the PCC. 

 To oversee all practical arrangements relating to the handling of money in 

church life. 

 To support the Treasurer and stewardship secretary. 
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 Review pension scheme alternatives. 

 Prepare for 2019 stewardship campaign to support 2019 Vision. 

Next steps short-term: 

Next steps medium-term: 

Decisions Required 

Key Prayer Points:  

 Update draft 2019 budget to reflect meeting discussions/proposals. 

 Ask Coopers for formal valuation of the Watercall Avenue property. 

 Salary changes – The living wage is expected to increase in November (- 25p/
hour now confirmed). We will increase the cleaner’s wages accordingly. Annual 
reviews for other staff are due over next two months. Based on info from the 
Diocese, the proposal is to apply a 2% pay award in Jan 2019. 

 Finance Support – Josh Pamely has now started inputting transactions on the 
Finance system and has suggested some changes to assist inputting and re-
porting. 

 Lettings income payments  - Some hirers have not started paying monthly in 
advance as requested/agreed. RG will monitor and chase as required. 

 Watercall Avenue – Coopers have advised the rent level is generally in line 
with the market. They have indicated an increase in the property value which 
needs to be formalised. 

 Vicarage – Agreed to propose to the PCC  the replacement of two downstairs 
carpets requested by JM. 

 PCC approval of 2019 budget including parish share proposed at 8 November 
Deanery Finance meeting. 

 PCC approval of replacement of carpets at the vicarage. 

 To consider response to concerns around trees.  

 Thanks that our finances continue to be healthy enabling us to resource the 
mission of the church. 

 For wise decisions in all that we do regarding St James’ finances. 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiT74eDz-_UAhVEPRoKHWVIAx0QjRwIBw&url=https%3A%2F%2Fparishtriedandtested.org%2F2014%2F01%2F22%2Fgiving-in-grace-new-website%2F&psig=AFQjCNEYnESeDusBEtKFegrgSCvqJ
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Summary of structure at St James. 

 
 
PCC Area Teams  
We have structured the church around eight Areas - Community and Evangelism, 
Discipleship, Ministry Mobilisation, Youth, Children and Families, Communication and 
Resources, Fabric and Finance and Leadership Team. Every ministry or work within 
the church will come under one of these areas. These groups will meet to discuss the 
areas they are responsible for (there is a table of the PCC Areas Teams and the re-
sponsibilities they have on pages 6 and 7). 

 
PCC Area Team Leaders and Members 
Each of the PCC Area Teams has a leader or leaders who are responsible to the vic-
ar and the PCC. These leaders take responsibility for their teams and together with 
their team members help support the ministry and work under their responsibility. The 
PCC Area Team leaders will meet with the Vicar and Church Wardens two weeks 
before the PCC (Parochial Church Council) Meeting, to discuss their written reports 
which will be submitted before these meetings. This will be an opportunity for the vic-
ar, Church Wardens and PCC Area Leaders to pray, discuss their reports and look at 
broader strategy for the church. 

 
PCC Meetings 
The reports from the PCC Area Team Leaders meeting will be updated and sent out 
to PCC meetings and these will form the basis for the reports section of our PCC 
meetings - decisions will be made and there will be opportunities to discuss broad 
areas within the life of the church. Increasingly the PCC Area Teams will make deci-
sions on things that are specific to their areas.  

 

The PCC meets four times a year.  At three of these meetings a PCC Area Teams 
reports is submitted - in March, July and November. There is also a meeting in May, 
an opportunity for the newly elected PCC to meet and to pick up an extra business. 

 
EQUIP 
With this emerging structure it is important that we gather together the leaders and 
members of the PCC Area Teams, the leaders of the various ministries within St 
James and the home group leaders. This will be a place for communicating important 
developments from the PCC, envisioning, equipping and supporting one another in 
the various ministries that we lead. 
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The general flow of meetings will be: 
PCC Area Team Meetings - PCC Area Team Leaders Meeting - PCC Meeting - 
EQUIP - PCC Area Team Meetings. 

  

We have set the dates for these meetings. Generally we are encouraging evening 
meetings of PCC, PCC Area Teams and Ministry or Operational Teams to be on 
Mondays so that we don’t conflict with the important primary weekly ministries of 
Home Groups, Alpha and Follow up Alpha courses. Of course this will not always be 
possible but we want to make sure that in the planning and the development of minis-
try, we do not conflict with the ministries that we are already running. 

 

empowering 
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St James Church, Leamington Road, Styvechale, Coventry. 

Church Office opening hours are 9.00am - 12.00noon, Mon-Fri 

Telephone 024 7669 2299    email: office@stjam.es 

Website: www.stjam.es 

Making committed followers of  Jesus. 
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